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Introduction

The following dissemination plan shows and explains the dissemination of the project’s
outcomes, activities, and impact and ensures a higher possibility to reach a broad audience
in an organised manner. By using a variety of tools, platforms, and methods, the plan aims to
broaden the awareness, engagement, and long-term sustainability of the project's results.
The plan is structured into seven chapters:

1.

Visual identity

A strong visual identity makes a project recognizable and enhances its impact. For
Spot the Diversity, it reflects Balkan identity, EU values, and sustainability, ensuring
an engaging and cohesive message. Designed by a youth member from one of our
partners, it showcases the power of youth creativity in shaping our outreach.

Project Website

A dedicated project website hosted as a subdomain, will be the main information
point where the general public can find information, updates, and resources related
to Spot the Diversity. This result will be hosted and developed by JM, and will be
used for several activities throughout the project duration including disseminating
project objectives, activities, and outputs to the general public.

Social Media

Social media will be one of the core ways on how we will promote Spot the Diversity.
There are 100 scheduled posts across the platforms Facebook, Instagram, and
TikTok. The project will have dedicated social media pages for the project, and in this
chapter you will see the schedule of the regular posts, as well as templates, and
examples. Additionally, each partner will share 24 posts (one per month) on their
respective channels, so that we better reach the respective social networks already
created by each organisation. All posts will feature mandatory elements like project
branding, colors, logo, logos of the partners as well as the watermarks for Erasmus+.
Newsletters

Each partner will produce 4 newsletters throughout the project, reaching at least 120
people per partner. These newsletters can be in the form of short articles, using
design tools like Canva etc and newsletter software such as MailerLite or Mailchimp.
The content will be focused on specific themes based on what we have achieved for
the duration from one newsletter to the next (specific content - to be determined). In
this chapter you will also find templates and examples for the final products.

Bonus Actions

To expand reach beyond digital channels, the plan includes optional actions such as
radio and TV appearances, journalist collaborations, and engagement with other
organizations to share project news. These efforts aim to tap into local and regional
audiences for greater visibility. Every bonus action must be properly documented with
photos, attendance lists, links, etc (for every event - whichever are applicable).
Global Green Campaign

This campaign will be designed to promote the multiplier events and highlight each
organisation’s contributions to the project. It may include both online and physical
components, such as collaborations with local organisations and paid promotions
through radios or other media outlets. Suggestions for physical promotional materials
and activities will also be provided.
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7. Reports
The project’s dissemination will also be visible through reports which will track the
progress and impact of dissemination activities. Each partner will submit 4 reports
over the project duration (M6, M12, M18, M24). Additional quality assurance (QA)
and interim dissemination reports will evaluate key performance indicators (KPls),
provide recommendations, and document outcomes at critical milestones (M13 and
M24).
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Chapter 1 - Visual identity

In order to contribute to the goal of the project being youth led, our visual identity was
created by one youth member of Jedna Mladost.

The logo represents each of the five partner countries in the project, and immediately gets
the audience needing to Spot the Diversity! This logo will also appear in the game itself, as
well as on the package we will use.

The logo has provided us with a colour palette which we will base our website on and our
social media posts on.

#d1dfe8 #8c2e3a #a53a42 #c08b73
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Chapter 2 - Project Website

The project website will be a central place for sharing information and updates. It will play an
important role in spreading the project’'s messages and results. Designed to follow the
project’s branding and strategy, the website will reflect its identity and values. It will be
accessible to youth workers, project partners, and participants. It will be codesigned with an
external organisation but made with youth involved.

We will use tools like Google Analytics or Monster Insights to track how people use the
website. These tools will show us data like visitor numbers, time spent on pages, and
downloads. This will help us improve the site and make sure it reaches the right audience.
We will also track newsletter sign-ups and downloads of project resources to measure
interest.

The website will have different pages to meet users' needs. There will be sections about the
project’s work packages, the partners, and Erasmus+ Youth Together. A blog will share
monthly updates on progress and news. Visitors can also find links to social media and a
newsletter subscription option.

One key part of the website will be a section for project results. This will include resources
for youth workers and a digital version of the project’s game. Downloadable materials and
course modules will also be available. An educational video about the game, hosted on
Jedna Mladost’s YouTube account, will be embedded with English subtitles to make it
accessible.

Newsletters will be added to the blog section to give more insights into the project. This
makes sure everyone, even without a subscription, can stay updated. The website will be a
central place for all project resources and information, making it easy for users to find what
they need.

To ensure sustainability, the website will be hosted as a subdomain of an existing
organization. This means the content will stay online as long as the organization exists. The
project’s resources and materials will remain accessible for future use, leaving a lasting
legacy.

The website URL can be found at www.spotthediversity.jednamladost.hr
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Chapter 3 - Social Media

Link to the dissemination plan table: & Dissemination Plan

We made the dissemination plan table for the Spot the Diversity project to ensure systematic
planning, execution, and monitoring of dissemination activities. By organising information
into clearly defined sheets and categories, which are also easy to understand and navigate
in, the table provides a practical and transparent approach to track progress, assign
responsibilities, and measure outcomes. Below is an explanation of the structure, its
components, and its benefits.

Sheets Overview

The table is divided into five distinct sheets, each corresponding to a specific dissemination
activity:

1. Social Media:
This sheet tracks posts shared through the project’s official social media platforms,
such as Facebook, Instagram, and TikTok. It ensures that all 100 planned posts are
scheduled, completed, and aligned with project objectives.

2. Social Media for Partners:
Partner organizations are required to share 24 posts across their social media
channels. This sheet monitors these activities, ensuring consistent and widespread
dissemination across all partners’ networks.

3. Newsletters:
Each partner is responsible for producing four newsletters during the project timeline.
This sheet provides a comprehensive organisation of newsletter topics, including
their schedule, subtopics and distribution reach.

4. Multiplier Event:
This sheet is dedicated to documenting the organization and impact of multiplier
events. It includes additional information, - the attendance lists, which are mandatory
for evaluating participation and success.

5. Bonus Actions:
This sheet is for the optional dissemination activities, such as radio and TV
appearances, collaborations with journalists, and partnerships with other
organizations. Attendance lists are also included here to measure audience
engagement, however here they are not obligatory.

Components of Each Sheet

Each sheet contains the following columns, providing detailed and insights into the
dissemination activities throughout the project lifespan:

1. Number of the Activity:
Each activity is assigned a number to facilitate tracking. This is done so that it is
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easier to see how many activities have been completed and how many remain,
helping partners and coordinators stay on target.

2. Date:
The timeline of each activity is recorded to ensure timely execution. Pre-defined
months for posts and newsletters have been written in the dissemination plan table,
which are in accordance with the project planned activities, in order to have better
schedule adherence and security that each post will be on time with the
corresponding activities and their durations.

3. Responsible Organisation:
Clearly specifying which partner is responsible for each activity fosters accountability
and enables project coordinators to follow up effectively on the task of each partner.
This is why the responsible organisations are predetermined.

4. Sharing Method (labeled “social media platform” or “sharing method”):

o Social Media Sheets: This refers to the specific platform (e.g., Facebook,
Instagram, TikTok) where the post is shared, ensuring a diverse platform
usage.

o Other Sheets: This denotes the medium or format used for dissemination
(e.g., email, radio, in-person events).

5. Topic:
Predefined topics for posts, newsletters, and other activities are included to
streamline content creation and ensure alignment with the project’s themes and
objectives. The topics are purposefully written in a broad manner so as to encourage
creativity for the writers.

6. Target Group (split into two sections):

o Profile: Describes the demographic or professional profile of the intended
audience (e.g., educators, youth, local authorities, general public, students,
mailing lists etc).

o People Reached: Records the actual number of individuals reached,
providing quantitative metrics to measure dissemination success.

7. Links of Evidence/Screenshots:
This is dedicated to collecting proof of execution, such as URLs, screenshots, or links
to social media posts, newsletters, or event summaries. This is so that in the final
report we have all the proof we need as well as enhances transparency and supports
reporting requirements.

8. Attendance List (Multiplier Event and Bonus Actions Sheets Only):
This column ensures that physical or online attendance is recorded during events,
providing additional evidence of participation.

Benefits of the Structure

This table structure is advantageous for several reasons:

1. Systematic Organization:
Dividing activities into separate sheets allows for a clear overview of each
dissemination type. This reduces confusion and ensures that all actions are tracked
individually while contributing to the broader dissemination strategy.
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Comprehensive Monitoring:

Including core aspects of tracking such as dates, responsible organisations, sharing
methods, and target groups provides the complete structure of dissemination efforts.
This helps in identifying gaps, overlaps, or areas needing improvement.

Enhanced Accountability:

By assigning specific responsibilities to each partner and requiring evidence of
execution, the table and its already filled content ensures that all partners actively
contribute to the project’s dissemination goals.

Data-Driven Evaluation:

Metrics such as people reached, attendance lists, and links to evidence enable the
collection of quantitative and qualitative data. This supports the reporting and
evaluation of dissemination effectiveness in the future.

Facilitated Reporting:

The organised format simplifies the preparation of interim and final reports. All
required information is consolidated, reducing the time and effort needed for data
collection and analysis.

Adaptability:

The chart is flexible enough to accommodate unforeseen activities or adjustments to
the dissemination plan. Additional rows or columns can be added as needed without
disrupting the overall structure.

Alignment with Objectives:

Predefined topics and target groups ensure that all dissemination efforts remain
aligned with the project’s overarching objectives, promoting coherence and
consistency.

Conclusion

The dissemination plan chart is a robust tool for managing and evaluating the Spot the
Diversity project’s outreach efforts. Its detailed structure, clear organization, and emphasis
on accountability provide a solid foundation for achieving the project’s dissemination goals.
By combining systematic tracking with flexible adaptability, the chart ensures that all partners
contribute accurately to promoting diversity, inclusion, and the Erasmus+ program's core

values.
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Social Media Page for the Project

In order to reach the required audience for the project, we have created three social media
channels.

Facebook

We launched a Facebook page for our project to connect with youth organizations, youth
workers, and parents, as it is the best platform for community engagement and discussion.
By using Facebook, we can share resources, updates, and opportunities while fostering
conversations on Balkan identity, the Green Deal, and EU values in an accessible and
interactive way.

Instagram

Our Instagram page focuses on engaging the younger generation through visually
compelling content that makes learning about diversity, sustainability, and European values
more appealing. With its strong youth presence, Instagram allows us to inspire action,
showcase project highlights, and build a community around shared goals in a creative and
interactive space.

TikTok

To reach the youngest generation, we created a TikTok account, leveraging the platform’s
trend-driven and engaging format to spark curiosity about Balkan identity, environmental
issues, and EU values. Through short, dynamic videos, we can make complex topics fun,
relatable, and easy to digest, encouraging more youth to participate in meaningful
conversations.

Post Templates

Template 1: General Info

Spot the Diversity — Building bridges and talking about the project and its diversity with
[Organisation Name]!
Did you know? [Insert an interesting fact related to your own topic or diversity,
inclusion, gamification etc.]
[The main topic of the post.]
If you want to learn more - join us on this amazing adventure to explore Spot the Diversity!

¢» Stay updated on our activities and learn how we’re making an impact.
@ Follow us for more updates! [Links to the other places they can follow us]

#SpotTheDiversity #ErasmusPlus #Inclusion #... All of the hashtags that you want to add

Template 2: Teaser

Something exciting is just about to begin!
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Get ready for [event/game/activity name] brought to you by Spot the Diversity and
[Organisations involved].

This is what you can look out for: [Insert a playful or intriguing teaser about the
event/game, or a location, partners etc.]

7 Save the date: [Event date, if available]
-) Stay tuned for more details soon!

#SpotTheDiversity #ErasmusPlus #Inclusion #Excited
How to Write a Teaser:

e Keep it short and intriguing.

e Offer a hint or clue about what’s coming.

e Use engaging and enthusiastic language.

e Add a call to action, such as “Stay tuned” or “Mark your calendar.’

Template 3: Upcoming workshops
€% Spot the Diversity Workshop!

? Location: [Workshop location]

Date: [Workshop date]

<> Partners: [Extra partner involved if applicable]

90 Participants: [Expected participant profile and/or count]

Join us for an interactive session where we explore [specific workshop topic, possibly
what we will create etc]. Everyone’s welcome to learn, share, and connect!

#SpotTheDiversity #ErasmusPlus #Workshops #LearnAndGrow

Template 4: Newsletter
Spot the Diversity Newsletter Is Here!
[Insert a short description of the newsletter content]
@ Don’'t miss out — read it now at [Insert link to the newsletter or to the project websitel.

#SpotTheDiversity #ErasmusPlus #Newsletter #Staylnformed
Template 5: Championships

/" Spot the Diversity Championship!

? Location: [Championship location]

Date: [Championship date]

v Partners: [Extra partners involved if applicable]
90 Participants: [Participant profile and/or count]
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It's time to celebrate diversity through friendly competition! Join us for [championship
topic, team challenges, games etc.”)].

Don’t forget the Youthpasses and the prize for the winners! [TBD] Bring a wonderful attitude
like all of us and let’'s see who takes the crown! &2

#SpotTheDiversity #ErasmusPlus #Championship #Teamwork

Template 6: Multiplier Event
&: Don’t Miss the Spot the Diversity Multiplier Event! &

? Location: [Event location]

7 Date: [Event date]

v Partners: [Extra partners involved if applicable]
90 Participants: [Participant profile and/or count]

This is the event everyone’s been waiting for! Join us for an unforgettable day of
[describe event focus - celebrating achievements, sharing outcomes, inspiring
change etc.”].

Expect [describe what will happen throughout the event]! @
{ ¢ Be part of the movement — we’'ll see you there!

#SpotTheDiversity #ErasmusPlus #MultiplierEvent #CelebrateDiversity
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Post Examples

General Info Post Example

| Welcome to Spot the Diversity!
We are thrilled to embark on this journey to celebrate and promote diversity in Europe with
our amazing partners with Jedna Mladost!

¢» Did you know? Studies show that workplaces with diverse teams are 33% more likely to

This is why in our international project we are working towards promoting diversity and
creativity in all the partnering countries. We will do so through various non-formal
educational methods, gamification methods, studies etc. Basically, the fun is only starting!

Follow us for updates, stories, and exciting events as we share interesting facts, stories and
experiences throughout the project’s activities.

#SpotTheDiversity #ErasmusPlus #Inclusion #DiversityMatters

Teaser Post Example
Something Big is Coming!

Can you guess what we’re preparing? Here’s a clue:
¢ It's interactive, it’s exciting, and it’s all about bringing people together to celebrate
diversity! If you want to be a part of it, make sure to follow us and we’ll share more soon!

7 Save the date: [Insert date if available]
-) Stay tuned for more details — you won’t want to miss this!

#SpotTheDiversity #ErasmusPlus #ComingSoon #GetReady

Workshops Post Example

& Creative Diversity Workshop!

? Location: City Library, [City Name]

Date: [Insert date if available]

¥ Partner: [Partner Organization Name]

99 Participants: 15 individuals from 16-30 y.o.

This interactive workshop will explore how art can foster inclusion and celebrate cultural
differences. We’'ll do so by trying things for the first time, such as building a puzzle with our
eyes closed, or drawing without hands. Come join us for a day of learning, creativity, and
connection!

#SpotTheDiversity #ErasmusPlus #Workshops #CelebrateDiversity

Newsletter Post Example

N Funded by the European Union. Views and opinions expressed are however
SR Co-fu nded by those of the author(s) only and do not necessarily reflect those of the European Union
’; : . or the European Education and Culture Executive Agency (EACEA).

* x K the Eu ropean U nion Neither the European Union nor EACEA can be held responsible for them.



Deliverable D2.1 — Dissemination action plan and strategic document
Deliverable Number D2.1

Lead Beneficiary 5 - WALK TOGETHER

Type R — Document, report Dissemination Level PU - Public

= Spot the Diversity Newsletter #2 is Out Now!

This edition highlights our latest workshops, a teaser for our upcoming championship, and
partner stories from across Europe.

@ Read it now: [Insert newsletter link]
Don’t miss the latest updates from our project!

#SpotTheDiversity #ErasmusPlus #Newsletter #Staylnformed

Championships Post Example
/" Spot the Diversity Championship!

? Location: [Championship Venue Name, City]

Date: [Insert date if available]

¥ Partner: [Partner Organization Name]

90 Participants: 20 spirited competitors and 10 external suporters

It's time to celebrate diversity through teamwork and friendly competition! Join us for
exciting games and activities that highlight inclusion and cooperation. We’'ll have quizzes,
active games, dances and of course - prizes!

&7 Let the best team win!

#SpotTheDiversity #ErasmusPlus #Championship #Teamwork

Multiplier Event Post Example
&2 The Spotlight is on Diversity — Join Our Multiplier Event! &

? Location: [Event Venue Name, City]

Date: [Insert date if available]

v Partner: [Partner Organization Name]

00 Participants: Over 50 participants expected!

This exciting event will showcase all the achievements of the Spot the Diversity project,
celebrate inclusion, and inspire new initiatives. Expect interactive discussions, networking
opportunities, active games and a lot of energy!

¢ ¢ Don’'t miss the chance to be part of the change. Let's make diversity the norm!

#SpotTheDiversity #ErasmusPlus #MultiplierEvent #CelebrateDiversity

.} L' ] Q v HE Do 1
s T E M "b STEMazing Women Project
P Z | /' Novembarrr 29, 2024 - @
On October 15%%, the world marked the
wo m e n International Day of Rural Women, honoring the

incredible contributions of women in
agriculture, community-building, and rural
development. While the date has passed, its
message resonates strongly with us as we work
on our Erasmus+ KA?2 project, STEMazing
Women.

Through STEMazing Women, we aim to
empower women—especially those from Union. Views and opinions expressed are however
underrepresented communities—to pursue not necessarily reflect those of the European Union
opportunities in STEM fields. Rural women hold  Education and Culture Executive Agency (EACEA).
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Updates from SEED2STEM Transnational Meeting 2 in Turkey! &

Our SEED2STEM team recently gathered in lzmit, Turkey, for an impactful
transnational meeting hosted by Youth Eurasia. The focus was on advancing Work
Package 4 (WP4): developing an loT curriculum tailored for young learners
interested in agricultural applications. | M

During this three-day meeting, our partners from Croatia, Romania, Bulgaria, and
Turkey collaborated on key aspects, such as structuring the loT curr... See more

MS5z0UNUYRHeSrLBI6_fwab70dQoYQgeAqqgXliMOJadhcMB8Xa2xn10nFEJHDpm10BWgMIg7WDivo...

WalkTogether's Post X

o/ Septembarrr 23,2024 - @

SEED2STEM Learning Mobility Announcement =1~

We're excited to share that our next SEED2STEM Learning Mobility is happening from September
30 to October 4, 2024, in Curtea de Arges, Romania! Bl

During this event, youth workers from across Europe will come together to test the AGRO STEM
platform and curricula, which combine STEM education with sustainable agriculture. | M

Key activities include:

% Testing the AGRO STEM Curriculum: Hands-on trials of modules like Basics of Programming
and Digital Incubator to ensure they are practical and easy to implement with young learners.

4 Platform Usability: Youth workers will evaluate the usability of the digital platform, ensuring it is
accessible, intuitive, and valuable for everyday use.

4 Collaborative Feedback: Participants will share insights and recommendations, helping to refine
and improve the learning materials before the official launch.

This mobility is a crucial step in preparing the final resources that will empower youth workers to
bring STEM and sustainability to the next generation. @ ,

Stay tuned as we continue our journey toward shaping a more sustainable future!

AKO UMaTe MHTEPeC Na Ce BKNKYMTE, MOXe Aa HW NuweTe Ha intern.walktogether@gmail.com !

#SEED2STEM #STEMedi ion #LearningMobili inableAgriculture #E Pl
#Innovation #STEM4Youth #DigitalEducation

LEARNING

MOBILITY L.

ROMANIA

4
- Comment as Ida Valkova [CHENC R

You're commenting as Ida Valkova
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Chapter 4 - Newsletters

The newsletters ensure a regular communication of progress, achievements, and insights to
a broad audience. Each partner is responsible for producing four newsletters throughout the
project, designed to reach at least 120 people per partner. These newsletters are a
communication method to share updates, highlight key milestones, and promote
engagement with the project’s initiatives.

Newsletter Structure and Goals

e Frequency and Reach:
Each partner will distribute one newsletter per designated period, ensuring timely
updates and engagement with stakeholders. The goal is to reach a diverse audience
across all partner countries, amplifying the project’s impact.

e Format:
Newsletters may take the form of short articles, or be visually enhanced using tools
such as Canva, to ensure an interesting and professional presentation.

e Themes and Content:
Each newsletter will focus on specific themes, aligned with the project’'s work
packages (WP) and activities completed during the reporting period:

Newsletter Topics

1. Newsletter 1: General Overview and Workshops from WP3
o Content:
m Introduction to the Spot the Diversity project and its objectives.
m Highlights from workshops and roundtables on sustainability and EU
values.
m Key outcomes from discussions on solidarity, inclusivity, civic
engagement, and multiculturalism.
o Goal: Inform young people about these topics, empower them to voice their
opinions, and inspire having these values.

2. Newsletter 2: Workshops from WP4
o Content:
m Report the creative workshops where participants designed symbols
for the Spot the Diversity! game.
m Stories showcasing the creative journey of young participants and
their contributions.
m Partner highlights and achievements during this phase.
o Goal: Celebrate creativity and promote engagement with the project’s design
process.

3. Newsletter 3: Game Development and National Championships
o Content:
m Updates on the development of the Spot the Diversity! game,
including the digitisation and refinement of symbols.
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m Highlights from national championships and participant experiences.
m  Thoughts from youth participants and facilitators.
o Goal: Share the progress of the game’s creation and the excitement of
national-level activities.

4. Newsletter 4: European Championships, Final Game, and Multiplier Event
o Content:
m Coverage of the European championships and the final game.
m Key takeaways from the multiplier event, including discussions,
outcomes, and attendance highlights.
m Reflections on the overall project achievements and impact.
o Goal: Celebrate the entire project and showcase its success in promoting
diversity and inclusion.

Templates and Examples

To streamline the creation of newsletters and ensure consistency across partners, templates
and examples will be provided. Below is a basic structure for a newsletter:

Template for Newsletter

e Header Section:
o Project branding: Logo, title, Erasmus+ logo, and partner logos.
o Newsletter number and title (e.g., Spot the Diversity Newsletter #2: Creativity
in Action).
o Date of publication.
e Main Content Section:
o Introduction: Brief overview of the newsletter’s theme.
o Highlights: Key updates, achievements, and visuals from recent activities.
o Feature Story: Partner spotlight, interesting fact or a deeper dive into a
specific activity.
o Upcoming Activities: Teasers or schedules for future events, where readers
can find out more. (not mandatory)
e Footer Section:
o Contact information.
o Social media links and a call-to-action (e.g., Follow us for more updates!).
o Mandatory elements: Erasmus+ watermark and project branding.

Example
Spot the Diversity Newsletter #1: Building Bridges Through Diversity

e Introduction:
Welcome to the first edition of our newsletter! We’ve kicked off the Spot the Diversity
project with a series of workshops and roundtables aimed at fostering solidarity,
inclusivity, and civic engagement among young people across Europe.

e Highlights:
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o Over 100 participants engaged in workshops on EU values and sustainable
development.
o Key discussion points included active citizenship and environmental
responsibility.
o Inspiring quotes from participants: "This workshop helped me see how small
actions can create big changes!"
e Feature Story:
Read about Maria, a 16-year-old participant, who shared her powerful vision of
solidarity during a roundtable discussion.
e Upcoming Activities:
Don’t miss our next workshops in [City Name] on [Date]!
e Footer:
Stay connected: [Social Media Links]
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Chapter 5 - Bonus Actions

Bonus actions are a wonderful addition to the Spot the Diversity dissemination strategy,
because they focus on the project’s reach to local and regional audiences. These optional
activities utilise traditional media and collaborative efforts to enhance visibility and
engagement.

Types of Bonus Actions

1. Radio and TV Appearances:
Appearances on local media platforms provide an opportunity to share project
milestones and themes with a wider audience.

2. Journalist Collaborations:
Articles and stories by journalists help promote the project and its achievements in
credible publications.

3. Engagement with Other Organizations:
Collaborations with local NGOs, cultural associations, and similar groups extend the
project’s reach through co-hosted events or shared networks.

Documentation Requirements

All bonus actions must be supported with evidence to ensure transparency and impact
measurement:

Photos of events or appearances.

Attendance Lists for in-person actions.

Links to articles, interviews, or media coverage.
Additional Materials, such as flyers or press releases.

Goals of Bonus Actions

e Expand the project’s local and regional reach by engaging audiences.
e Enhance the project’s visibility and credibility through media and partnerships.
e Foster collaborations with media and organisations for potential future initiatives

Examples of Bonus Actions

1. Radio Interview: Project overview shared by coordinators and youth
representatives, supported by audio recordings and photos.

2. Feature Article: Highlighting workshops and participant stories, with evidence
including the published article and event photos.

3. Collaboration: Co-hosted seminars on inclusion and sustainability, documented with
attendance lists and promotional materials.
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Chapter 6 - Global Green Campaign

Promotional Online Marketing Campaign

The Promotional Online Marketing Campaign is a part of the dissemination plan, designed to
generate awareness and engagement for the project’s multiplier events. This campaign will
highlight the contributions of each partner organisation, as well as give general information
regarding their respective multiplier events. It will take place at the end of the project to
ensure maximum exploitation of the project results.

Components of the Campaign

1. Online Promotion:

o Social Media Ads: Paid promotions on platforms Facebook, Instagram, and
TikTok to increase visibility among target audience.

o Partner Highlights: Posts and videos/reels showing the contributions of the
individual partners, such as workshops, game development, and other
previously passed events (if applicable).

o Multiplier Event Spotlight: A countdown to the event, teasers of planned
activities.

2. Collaborations with Local Organisations:

o Partnerships with community groups or NGOs to share promotional materials

and share the campaign in general through their networks.
3. Physical and Traditional Media:

o Media Spot: Collaborating with local radio stations, newspapers, or TV
channels to promote the event (if applicable).

o Press Releases: Distributing announcements to media outlets to highlight the
project and multiplier event (if applicable).

4. Physical Promotional Materials:

o Suggestions: posters, flyers, banners, and project-branded merchandise (e.g.
stickers, badges etc.) to distribute at the event.

o QR codes on printed materials linking directly to the project website or social
media pages.

Goals of the Campaign

e Promote Multiplier Events: Create anticipation and ensure attendance by reaching
appropriate audiences.
Highlight Contributions: Show the activities done by all partners.
Maximize Visibility: Use both online and offline channels to broaden the project’s
impact.

Suggestions for Activities

e Social Media Challenges: Encourage followers to engage with the project by
sharing stories or creating content about diversity and inclusion.

N Funded by the European Union. Views and opinions expressed are however
SR Co-fu nded by those of the author(s) only and do not necessarily reflect those of the European Union
’; :’ . or the European Education and Culture Executive Agency (EACEA).

* x K the Eu ropean U nion Neither the European Union nor EACEA can be held responsible for them.



Deliverable D2.1 — Dissemination action plan and strategic document
Deliverable Number D2.1

Lead Beneficiary 5 - WALK TOGETHER

Type R — Document, report Dissemination Level PU - Public

e Event-Driven Content: Share “behind-the-scenes” preparations, participant
thoughts, and teaser videos of what to expect at the multiplier events.

e Localized Promotions: Display posters in schools, community centers, and libraries,
and distribute flyers during local events (if applicable).

e Collaborative Initiatives: Partner with local organisations to display promotional
materials (if applicable).

Budget available

e In order to further boost the campaign and enable the execution when it comes to
purchasing components, each partner has an allocated budget of 856EUR. Spending
of this budget will be left to the discretion of the partner but agreed as a consortium.

Implementation and Accountability

e Documentation: Every campaign activity must be accompanied by evidence, such
as screenshots of ads, links to online content, or photos of physical materials in use.
Metrics Tracking: Monitor engagement metrics (e.g., likes, shares, website visits).
Partner Involvement: Each partner will contribute to the campaign by promoting
their local multiplier event and sharing ideas for creative initiatives.

The Promotional Online Marketing Campaign is a tool to elevate the visibility of the Spot the
Diversity project. By combining digital and physical promotion, possibly engaging local
organisations, and sharing each partner’s contributions, the campaign supports the multiplier
events. Proper documentation and metrics tracking will also be used to report the project’s
impact.

Multiplier Events

These events will be our way to share the project with the broader public, while also
improving our dissemination, dialogue, and networking in a real-world setting.

Key Objectives of Multiplier Events

1. Showcase Project Outcomes:
Sharing our work and methods on the workshops, the card game development, and
championship events.
2. Community Engagement:
Inviting participants, stakeholders, and community to share the project’'s message.
3. Networking Opportunities:
Providing a space for connections with potential collaborators, media
representatives, and other interested parties to enhance the project’s impact.

Structure of Multiplier Events
1. Target Audience:

Each event is expected to have at least 35 participants, including youth, educators,
policymakers, and other stakeholders.
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2. Event Activities (not mandatory for every point to be present at all events):
o Presentations about the project’s goals, achievements, and future plans.
o Interactive sessions such as games or workshops that use or show the Spot
the Diversity card game.
Workshops related to the topic
Workshops related to graphic design
Discussions on topics such as inclusion, sustainability, and active citizenship.
3. Media Engagement:
Partners are encouraged to invite journalists, bloggers, or other media
representatives to cover the event.

Budget available

In order to support the execution of the multiplier event, in terms of organising a space,
catering costs, merchandise, promotion, travel costs of those living far away or inclusion
costs, each partner has a budget of 2996EUR to maximise the impact.

Mandatory Documentation
To ease accountability and report adequately the event’s success, partners must provide:

e Photos
e Attendance Lists
e Evaluation Forms (if relevant).

Expected Outcomes

e Visibility: Increasing awareness of the project among local communities and
stakeholders.
Community Impact: Facilitating discussions around the project’s core themes.
Network Building: Initialising or strengthening relationships with media,
organisations, and individuals who can further the project’s goals.
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Chapter 7 - Reports

To ensure the effectiveness and transparency of the Spot the Diversity project’s
dissemination activities, we will provide detailed reporting. These reports will track progress,
measure impact, and provide information for the outreach efforts over its duration.

Structure of Dissemination Reports

1. Partner Reports:
Each partner will submit four reports at designated intervals (M6, M12, M18, M24).
These reports will:
o Document dissemination activities undertaken during the reporting period.
o Document completed tasks, including social media posts, newsletters,
multiplier events, and bonus actions.
o Include evidence, such as screenshots, links, photos, and attendance lists, to
validate activities.
2. Quality Assurance (QA) Reports:
Two QA reports will be created and led by 4C. They will evaluate the quality and
consistency of dissemination activities:
o Interim QA Report (M13): A mid-project assessment to evaluate progress,
identify gaps, and provide recommendations for improvement.
o Final QA Report (M24): A final evaluation report summarizing the project’s
dissemination efforts.
3. Interim Dissemination Reports:
o M13 Report: Demonstrates KPIs achieved in the first half of the project and
provides actionable recommendations for M13-M24.
o M24 Final Dissemination Report: Presents a detailed analysis of KPls, final
outcomes, and long-term recommendations for future projects.

Key Elements in Reports
Each report will include the following:

e Activity Summary: Overview of completed tasks categorized by dissemination type
(e.g., social media posts, newsletters, events).

e Key Performance Indicators (KPls): Metrics such as audience reach, engagement
levels, and participant feedback.

e Evidence and Documentation: Screenshots, links, photos, and any other proof of
activities.

e Challenges and Solutions: Methods used to overcome obstacles in this duration.
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Report Type Submission Content Focus
Date
Partner Report 1 M6 Initial activities, setup progress.
Partner Report 2 M12 Activities, KPIs, challenges.
Interim QA Report M13 Evaluation and mid-term
recommendations.

Interim Dissemination M13 KPI review, recommendations for
Report M13—-M24.
Partner Report 3 M18 Continued dissemination and updates.
Partner Report 4 M24 Final activities and outcomes.
Final QA Report M24 Overall assessment of dissemination.
Final Dissemination Report | M24 Comprehensive analysis and lessons.

Mandatory Elements for All Dissemination Activities

To ensure uniformity all dissemination activities will adhere to a set of mandatory visual and
branding guidelines as per the visual identity previously discussed in Chapter 1. These
include the consistent use of the project’s name, official logo, and approved color palette
across all materials. The Erasmus+ logo and watermarks will also be featured in all outputs
to highlight the program’s support, all of which can be located on the official website.
Additionally, partner organisation logos will be included in all publications, posts, and
promotional materials to show the collaborative effort behind the project.
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The dissemination plan is made to ensure the project’s visibility, impact, and engagement
using digital tools, traditional media, and in-person events.

With the approaches of social media usage, a campaign, newsletters, multiplier events, and
bonus actions, as well as reports and quality assurance, the plan is used for accountability
and transparency.
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