Project operational protocol document
Spot The Diversity

February 2025

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do
not necessarily reflect those of the European Union or the European Education and Culture Executive Agency
(EACEA). Neither the European Union nor EACEA can be held responsible for them.

el Co-funded by
LN the European Union




Deliverable Number D1.1

Lead Beneficiary 1 - Jedna Mladost
Project operational protocol document
Type R — Document, report
Dissemination Level PU - Public

The Consortium 3
Management and communication 4
Quality Assurance 6
Dissemination 8
Other Work Package Responsibilities 9
Annex | - Partnership Agreement 1"
Annex Il - Consortium Agreement 16
Annex lll - GANTT Chart 22
Annex IV - Financial Payments 26

Annex V - Key Deliverables 27



Deliverable Number D1.1

Lead Beneficiary 1 - Jedna Mladost
Project operational protocol document
Type R — Document, report
Dissemination Level PU - Public

The Consortium

The following partners are part of the Spot The Diversity Consortium, having signed both
Partnership Agreements and the Consortium Agreement (examples attached as Annex | and
Annex II).

Jedna Mladost

Udruzenje Svetlost

Asociatia Four Change

Kdap Mea Larisas Prosvasi lke
Sdruzhenie Walk Together

They are responsible for the implementation of this project and in this document, a clear
project management plan is provided, to explain the key elements, share specific plans and
strategies and all the templates necessary for the successful implementation of this project.
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Management and communication

Jedna Mladost (JM) will manage the overall project and ensure that all tasks are completed
as planned. Key areas include communication, setting deadlines, meeting deadlines, and
being proactive in completing tasks.

Communication

Good communication is important for the success of the project. The team will use emails for
formal updates and Google Drive for storing documents, meeting records, and reports.
Online meetings will be held every month, using Google Meets, to discuss progress and
solve problems together. After each meeting, a summary will be sent to everyone by JM, a
photo of the meeting and the minutes generated by Al will be uploaded to the suitable folder.
A WhatsApp group will also be used for quick updates and reminders.

Deadlines

Setting clear deadlines helps the project stay on track. All tasks will have agreed deadlines,
and these will be shared with everyone at the start of the project. Partners are expected to
plan their work to meet these deadlines. JM will monitor progress and remind partners of
upcoming deadlines to avoid delays, they will do this through emails where the responsible
partner(s) and the deadline are clearly highlighted. The deadlines will be connected to the
GANTT chart which can be found in Annex Il

Progress Reports

Work progress reports will be an important part of keeping the project on track. Every four
months, each partner will submit a report covering timesheets, financial claims, and the work
they have completed. It is recommended that the necessary documents are filled on a
monthly basis to ensure the timely delivery of these reports. These reports will be discussed
during the online meetings, allowing the group to check progress and solve any issues. JM
will collect these reports to prepare an interim report midway through the project and a final
report at the end. JM will update the continuous reporting tool at the end of every month or
milestone to communicate with the project officer.

Meetings

Regular online meetings are essential to ensure everyone is working toward the same goals.
During these meetings, partners will share updates about their work and discuss any
challenges. The group will decide on solutions together, ensuring a smooth workflow. JM will
ensure meeting agendas are clear, setting and sharing them beforehand, and all discussions
are summarized and shared afterward using AU. Each meeting must have one
representative from the partner organisations and given the importance, must be prioritised
within their organisations. Further meetings, connecting specific organisations are
encouraged for the successful delivering of certain work packages, and must be reported on
in the same way.
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Being Proacti

All partners are expected to take an active role in the project. This includes starting work on
time, asking for help if needed, and sharing ideas with others. If a task involves multiple
partners, it is important to organize meetings to agree on who will do what. JM will support
this by helping partners stay focused on their responsibilities and sending reminders via
email and WhatsApp

Financing

There will be two budget installments during the project. The first installment has already
been provided at the start of the project, and the second will follow once partners have met
their responsibilities and submitted the required progress reports. These reports will then be
collated by JM and send as a midterm report for approval by the project officer. This will be
expected to be finalised early in M13 to ensure a rapid turn around.

Final payments will only be made once all deliverables are completed and approved by the
project officer after the completion of the project. The total budget, specific allocation of the
budget and the expected payments can be found in Annex IV.
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Quality Assurance

Asociatia Four Change (4C) will take on the responsibility for all quality assurance across the
entire project. This includes overseeing the process of quality assessment, reporting, and
improvement, ensuring the project's outputs meet high standards throughout its duration.

Project Quality Assurance Reports

4C will produce interim and final quality reports to assess the consortium’s work and the
project’s progress. These reports will include feedback from surveys and help partners
reflect on their work and improve. They will also be created using the feedback gathered
during the partners work reports which are delivered every 4 months.

The methods of evaluation will include questionnaires scaled from 1 to 5 (1 -very poor-5 very
good) as well as open ended questions. They will explore the level of performance of the
task & activities, role of the partners in each activity, outputs, management process,
communication among partners, tools and instruments for communication, and the level of
the satisfaction regarding communication.

Dissemination QA

4C will produce interim and final reports on how well the project’s activities and results are
disseminated. These reports will help identify areas for improvement and ensure the project
reaches its intended audience. They will be created using the data from the partner led
reports which take place every 6 months and therefore a large part will be the quantitative
data collected regarding the reach of the posts. There will be further feedback collected in a
qualitative way from both the partners, their users and their partners.

Areas that will be evaluated include:

- Number and frequency of dissemination efforts
- Engagement and interaction with target groups
- Feedback from target groups

They will be evaluated against the project KPlIs.

Learning Outcomes Assessment - WP3

After workshops, surveys will assess the learning outcomes, such as improvements in
graphic design skills and understanding of cultural identity and sustainability. 4C will analyze
this data and make improvements for future activities. A base survey that gathered data from
150 youth will provide the benchmark for analysis.

Areas that will be evaluated include:

- Increased awareness and understanding the EU values
- Increased connection to the EU values
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- Increased awareness and understanding of the importance of sustainability
- Increased personal activity in being sustainable
- Aclear understanding of the EU Green Deal

After the evaluation, the partners will be responsible for improving the framework before
publishing and sharing online.

Learning Qutcomes Assessment - WP4

Similar to the above, 4C will also carry out a learning outcomes assessment for WP4. They
will first of all provide a baseline survey to all the youth involved in the graphic design
course, assessing their starting view of their graphic design knowledge.

After the course is completed, they will then be asked about the following:

Improved graphic design skills

- Use of a grid

- Colour theory

- Layout

- Traditional vs digital
Increased cultural knowledge of their country
Reinforced understanding of EU values
Reinforced understanding of the EU Green Deal

The feedback will then be used to improve the courses before publishing and sharing online.

Event Quality Assurance

After the national championships, feedback will be collected to improve future events,
including the design of the game. The goal is to achieve at least 85% satisfaction from
participants and staff. Other areas to be considered include:

- Organisation

- Communication

- Logistics

- Game play

- Game rules and instructions

This feedback will be used in organising the European Championships where there will be
one final evaluation regarding the overall Championship and the game itself.
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Dissemination

Walk Together (WT) will lead the dissemination efforts throughout the project, ensuring
maximum visibility and engagement with the project’s activities and results. Work package
(WP2) will run across the entire project, with other activities occurring in other work
packages led by others.

The Dissemination Action Plan and Strategy can be found online.

Brand Development

WT have created the project’s visual identity, including the logo, slogan, and colors. They will
provide these alongside the EU rules on visibility including statements and logos. These can
be found in the strategy.

Dissemination Tools

JM has built a website using the project branding, which can also be found in the strategy. It
includes project details, partner information, blog posts, and links to social media. The
website will be hosted on a green hosting service. In addition, three social media pages
(Facebook, Instagram, TikTok) have been set up to reach a wider audience. Each partner
will share posts in their own language to engage their local community. Finally, four
newsletters will be created, translated into partner languages. These will also be shared with
local media.

Specific Dissemination Actions

During events, short videos will be created where youth explain EU values and the Green
Deal in their own language. A video explaining the project’'s game will also be made. Local
multiplier events will be held in five partner countries, reaching at least 175 stakeholders.
These events will showcase the project’s results and encourage future collaboration. An
online campaign will be run to promote the events and reach at least 5000 people. Partners
will work with local newspapers, radio, and TV stations to promote the project, aiming for at
least five media appearances.

Reporting

Partners will report every six months on their dissemination activities. These reports will be
used to guide future actions. A template will be provided by WT.


https://spotthediversity.jednamladost.hr/
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Other Work Package Responsibilities

WP3 - Balkan Changemakers

NVO Svetlost is responsible for researching the current knowledge of EU values and
sustainability among youth and organizations. Their key tasks include creating a tailored
program combining discussions and workshops to enhance understanding of these topics.
They aim to upskill youth workers, develop soft skills such as communication and teamwork,
and increase awareness of multiculturalism, EU values, and sustainability. Specific activities
include conducting surveys, producing frameworks and guidelines, and organizing inclusive
events with young people, while encouraging reflection on personal values and
sustainability.

e Conduct baseline surveys to assess youth knowledge and attitudes towards EU
values and sustainability

e Create a framework and guidelines document based on research into best practices
for engaging youth

e Organise with partners to implement two inclusive events (1 roundtable and 1
workshop) per partner country for 5 months, gathering at least 10 young people per
event to discuss EU values and sustainability

e |ssue Youthpasses to participants as recognition of their learning outcomes from the
workshops and roundtables.

WP4 - Developing the game

Jedna Mladost is responsible for developing and delivering graphic design courses to youth
across partner countries, aimed at creating icons for a game that will be used in the project.
Their key tasks include delivering workshops, utilising youth engagement in the creation of
edutainment materials, and enhancing both digital and soft skills. The courses will focus on
gamification, sustainability, and EU values, enabling youth to better express themselves
through graphic design software and digital means.

e Conduct a baseline survey to assess youth’s current knowledge and skills in graphic
design

e Develop a framework and guidelines document, including quality assessment
procedures, to help partners run the workshops effectively.

e Organise with partners to implement at least 4 graphic design workshops per partner
country, involving 50 young people (minimum 20% with fewer opportunities).

e Finalize the game by creating a pack of 55 playing cards, incorporating 57 icons
developed by youth across partner countries.

e Create an instruction leaflet explaining how to play the game and the significance of
the icons, to be translated by all partners.
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WPS5: Spot The Diversity E i ionshi

Prosvasi leads WP5 and focuses on connecting young people across the Balkan region
through the game they developed, culminating in a European Championship. It aims to
promote EU values, mobility, and sustainability while enhancing soft skills and multicultural
understanding. This work package includes national tournaments leading to an international
event, where youth will engage in discussions and competitions.

e Organise with partners to deliver 5 national championships with at least 100
participants in total, including youth with fewer opportunities. Participants will
compete in a round-robin tournament, raising awareness about inclusion, diversity,
and environmental responsibility. Includes prizes and youthpasses.

e Organise 1 EU Championship in Larissa, Greece, with 2 youth workers and 4 youth
per partner. The event will include the championship competition and discussions on
project themes. Includes prizes and youthpasses.

WP6: Go Green Global Campaign

As a follow up from the dissemination work package, Walk Together lead WP6 which
includes organizing five local multiplier events, an online marketing campaign, and media
outreach. These events will raise awareness among all stakeholders on important topics
such as: inclusion and diversity, multiculturalism, dialogue, active citizenship and
environmental responsibility.

e Host an event in each country engaging at least 35 stakeholders in a 4-6 hour
program, incorporating green practices and interactive sessions.

e Run a digital campaign will expand outreach to 5,000 additional individuals, sharing
information about Erasmus+ opportunities and project tools.

e Appear in five traditional media channels such as newspapers, radio, and TV will
further promote the events

Key deliverables

Each partner will be responsible for the timely completion of the key deliverables for each
work package. Each deliverable must be uploaded to the online Sigma program as proof of
project progression and successful completion of each stage. The exact specifics of each
deliverable can be found in Annex V.
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GAME-BASED INNOVATION FOR THE DEVELOPMENT OF
DIGITAL, SOCIAL, AND INTERCULTURAL COMPETENCES
AMONG YOUNG PEOPLE: SPOT THE DIVERSITY!

Call: ERASMUS-YOUTH-2024-YOUTH-TOG
Project Number: 101185665
Project Acronym: Spot the Diversity

CONTRACT BETWEEN THE PROJECT COORDINATOR AND THE PARTNER

This contract shall govern relations between:

Jedna Mladost, a registered organization with its principal address at Rudera Boskovica 20,
21000 Split,Croatia, hereinafter referred to as "the Coordinator" of the aforementioned
project, represented for the purposes of signature of this Agreement by Sanja Kosor, on the
one part,

and

Partner name, registered at Partner address, hereinafter referred to as "the Partner,"
represented for the purposes of signature of this Agreement by Partner Legal
Representative, on the other part,

which have agreed as follows:

Article 1: Subject

1. The Coordinator and the Partner commit themselves to carrying out the work programme
covered by this contract. This contract shall regulate relations between the parties, and their
respective rights and obligations with regard to their participation in the project "Spot the
Diversity" with Agreement number 101185665, signed between the European Education and
Culture Executive Agency (EACEA) and the Coordinator.

2. This work programme comes under the Agreement number 101185665, signed between
the Coordinator and EACEA.
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3. The total cost of the project for the contractual period referred to by the Agreement
number 101185665, all financing combined, is estimated at €134,029.06.

4. The subject matter of this contract and the related work programme are detailed in its
annexes A and B, and the Agreement with number 101185665, and its annexes, which form
an integral part of this contract and which each party declares to have read and approved.

5. The final financial contribution shall depend on the evaluation of the quality of the results
of the project with Agreement number 101185665, pursuant to the rules laid down at
Community level, particularly in the Guidelines for Administrative and Financial Management
and Reporting, but shall, under no circumstances, give rise to a profit.

Article 2: Duration

1. The project referred to in Article 1 has a duration of 24 months, starting on 01 December
2024 and ending on 30 November 2026.

2. This contract enters into force on the date of signature by the last of both participating
parties to the contract and terminates at the moment of payment of the balance of the
contract, as mentioned in Article 7.1.

3. The period of eligibility of the costs starts on 01 December 2024 and ends on 30
November 2026.

Article 3: Obligations of the Coordinator

The Coordinator shall undertake:

1. To take all necessary steps to prepare for, perform, and correctly manage the work
programme set out in this contract and in its annexes, in accordance with the objectives of
the project as set out in the Agreement concluded between EACEA and the Coordinator.

2. To send to the Partner a copy of the Agreement number 101185665 and its annexes,
concluded with EACEA, the Guidelines for Administrative and Financial Management and
Reporting, various reports, and any other official documents concerning the project.

3. To notify and provide the Partner with any amendment made to the Agreement number
101185665, concluded with EACEA.
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4. To define, in conjunction with the Partner, the roles, rights, and obligations of the two
parties, including those concerning the attribution of intellectual property rights.

5. To comply with all provisions of Agreement number 101185665, binding the Coordinator to
EACEA.

6. To ensure that all project deliverables can be found in the Grant Agreement with EACEA.

7. To store all project-related documents on the shared Google Drive account.

Article 4: Obligations of the Partner

The Partner shall undertake:

1. To take all necessary steps to prepare for, perform, and correctly manage the work
programme set out in this contract and in its annexes, in accordance with the objectives of
the project as set out in the Agreement number 101185665, concluded between EACEA and
the Coordinator.

2. To comply with all provisions of Agreement number 101185665, binding the Coordinator to
EACEA.

3. To communicate to the Coordinator any information or document required by the latter that
is necessary for the management of the project.

4. To accept responsibility for all information communicated to the Coordinator, including
details of costs claimed and, where appropriate, ineligible expenses.

5. To define, in conjunction with the Coordinator, the roles, rights, and obligations of the two
parties, including those concerning the attribution of intellectual property rights.

6. To perform specific tasks and responsibilities agreed with the Coordinator, including

monitoring work, submitting technical and financial reports, disseminating results, and
ensuring transparency in budget spending.

Article 5: Financing

1. The total Erasmus+ contribution for the Partner shall be a maximum amount of Amount for
partner
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Article 6: Payments

1. The Coordinator commits to carrying out payments relating to the subject matter of this
contract to the Partner according to the achievement of tasks and the following schedule:

Prefinancing 1: Amount for partner
Prefinancing 2: Amount for partner
Final Payment: Amount for partner
Total: Amount for partner

2. All payments shall be regarded as advances pending explicit approval by EACEA of the
final report, cost statement, and project results.

Article 7: Bank Account

Partner’s Bank Details:

- Account Holder: Asociatia Four Change

- Bank Name: BRD - Groupe Société Générale

- Branch Address: Bulevardul Tineretului, nr. 1, bl.5, Sector 4, Bucharest, 040341
- IBAN: RO97BRDE441SV09373724410

- SWIFT: BRDEROBU

Article 8: Reporting

1. The Partner shall provide the Coordinator with all information and documents required for
interim and final reports, including certified copies of supporting documents, as per
Erasmus+ guidelines.

2. Monthly timesheets shall be completed and signed by team members and submitted by
the 15th of each subsequent month.
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Article 9: Termination

1. The Coordinator may terminate the contract if the Partner inadequately discharges or fails
to discharge obligations, provided a one-month notice of default has been given.

2. The Partner must immediately notify the Coordinator of any events likely to prejudice the
performance of this contract.

Article 10: Jurisdiction

1. Any disputes arising shall be subject to the jurisdiction of the courts in [Coordinator’s
Jurisdiction].

2. The governing law of this contract shall be the law of [Coordinator’s Country].

Signed:
For the Coordinator:

Sanja Kosor, President
02.12.2024.

For the Partner:
Name Surname
[Signature and Date]
02.12.2024
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Consortium Agreement

Project Title: Game-based Innovation for the Development of Digital, Social, and
Intercultural Competences among Young People: Spot the Diversity!

Project Number: 101185665

Project Acronym: Spot the Diversity

Call: ERASMUS-YOUTH-2024-YOUTH-TOG

Topic: ERASMUS-YOUTH-2024-YOUTH-TOG

1. Definitions and Interpretation
1.1 Definitions

e “Consortium” refers to the group of partners collaborating on the project under this
agreement.

e “Lead Partner” refers to Jedna Mladost, the organization responsible for overall
project management and coordination.

e “Partner(s)” refers to all organizations involved in the project besides the Lead
Partner, including Svetlost, 4change, Prosvasi, and Walk Together.

e “Granting Authority” refers to the European Education and Culture Executive
Agency (EACEA), the body providing funding for the project.

e “Project” refers to the project titled Spot the Diversity, as described in the approved
grant application.

1.2 Interpretation

The terms in this agreement shall have the meanings as defined above unless the context
requires otherwise. In the event of ambiguity, the context of the relevant provision will
prevail.

2. Overarching Roles and Responsibilities
2.1 Lead Partner Responsibilities

e Opverall Project Management: The Lead Partner is responsible for ensuring that the
project is carried out according to the plan, meeting deadlines, and submitting all
reports to the Granting Authority.

e Coordination and Communication: The Lead Partner will coordinate
communication among the partners, organize meetings, and ensure the
documentation is properly stored and accessible.
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e Monitoring and Reporting: The Lead Partner will monitor the project's progress and
ensure that all partners submit required progress reports, financial claims, and
deliverables.

2.2 Partner Responsibilities

e Each partner is responsible for fulfilling their obligations as outlined in the work
packages (WP).

e Partners will report on their progress and deliverables during the virtual meetings,
submit work progress reports, and adhere to the project timeline.
Quality Assurance: 4change will ensure quality across all work packages.
Dissemination: Walk Together is responsible for ensuring individual dissemination
elements within WP3, WP4, and WP5.

e All partners will support the overall aims of the project and work collaboratively to
achieve the objectives.

Work Package Responsibilities:

WP1 Management and Quality Assurance: Jedna Mladost
WP2 Dissemination: WALK TOGETHER

WP3 Balkan Changemakers - Engaging Youth: SVETLOST
WP4 Developing the Game: Spot the Diversity: Jedna Mladost
WP5 Spot the Diversity European Championship: PROSVASI
WP6 Global Green Campaign: WALK TOGETHER

3. Intellectual Property Rights (IPR)
3.1 Ownership of Results

e All intellectual property generated during the project (e.g., game materials, reports,
methodologies) will be jointly owned by all partners unless otherwise specified.

e Partners will have the right to use the project results for non-commercial purposes,
subject to proper acknowledgment of the project's funding sources.

3.2 Protection of Intellectual Property

e Partners agree to take the necessary steps to protect any intellectual property
developed during the project and notify the Lead Partner of any IPR developed.

e |n case of any disputes regarding ownership or use of intellectual property, the
partners will work together to resolve the issue in good faith.

4. Term and Termination
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4.1 Term of Agreement

This agreement is effective from 1st December 2024 and shall remain in force until 30th
November 2026, unless terminated earlier in accordance with the provisions of this
agreement.

4.2 Termination

e By Partners: Any partner may terminate their participation in the project by providing
written notice to the Lead Partner at least 90 days in advance.

e By the Lead Partner: The Lead Partner may terminate the agreement with respect
to any partner who fails to meet their obligations, provided that the Lead Partner has
made reasonable efforts to address the issue.

e By the Granting Authority: The Granting Authority has the right to terminate the
project funding if there is non-compliance with the terms of the agreement or grant
conditions.

5. Confidentiality
5.1 Confidential Information

e Partners agree to keep all confidential information received from any other partner in
the course of the project confidential, except where disclosure is required by law or
the Granting Authority.

e This confidentiality obligation will remain in effect for 5 years after the conclusion of
the project.

5.2 Publicity

e Partners shall not publish or make public any project-related materials without prior
consent from the other partners, except for project deliverables intended for public
dissemination.

6. Amendments

6.1 Amendments to the Agreement
Any amendments to this agreement must be made in writing and signed by all partners. No
amendments will be valid unless agreed upon by all parties involved.

6.2 Force Majeure

In the event that any party is unable to fulfill its obligations due to circumstances beyond its
control (e.g., natural disasters, war, pandemics), the affected party must notify the Lead
Partner immediately. The consortium will discuss possible adjustments to the project in light
of the circumstances.
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7. Governing Law and Jurisdiction

7.1 Governing Law
This agreement shall be governed by and construed in accordance with the laws of Croatia.

7.2 Jurisdiction

In case of disputes that cannot be resolved amicably, the parties agree to submit to the
jurisdiction of the EU General Court under Article 272 of the Treaty on the Functioning of
the EU (TFEU).

8. Dispute Resolution
In the event of a dispute, the following process will be followed:

1. Initial Discussion: Disputes will first be raised and discussed during a monthly
consortium meeting.

2. Voting: If the dispute is not resolved in the meeting, it will be escalated to a vote
among the partners.

3. Escalation to European Commission: If the dispute remains unresolved, it may be
escalated to the European Commission or relevant authority.

4. Legal Action and Arbitration: If all previous steps fail, legal advice will be sought,
and the dispute will be resolved through arbitration. If the dispute concerns the
interpretation, application, or validity of the agreement, action may be brought before
the EU General Court under Article 272 of the Treaty on the Functioning of the EU
(TFEU).

9. Documentation and Reporting

9.1 Work Progress Reports

Each partner will submit work progress reports at regular intervals. These reports will be
reviewed during virtual meetings, with a consolidated interim and final work progress report
produced by the Lead Partner.

9.2 Document Storage

All project documents, including meeting minutes, progress reports, financial documents,
and other related materials, must be stored on the shared Google Drive account. This
ensures centralized access to important project files.

10. Finances, Payment Details, and Financial Responsibilities
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10.1 Total Project Budget
The total budget for the project is €134,029.06, which will be allocated as follows:

e Prefinancing Instaliments:
o Prefinancing 1:

Jedna Mladost: €12,466.80
Svetlost: €8,005.22

4change: €9,698.80

Prosvasi: €13,668.80

Walk Together: €9,772.00

Total Prefinancing 1: €53,611.62

o Prefinancing 2:

Jedna Mladost: €12,466.80
Svetlost: €8,005.22
4change: €9,698.80
Prosvasi: €13,668.80
Walk Together: €9,772.00
m Total Prefinancing 2: €53,611.62
o Final Payment (After project completion and approval of final reports):

Jedna Mladost: €6,233.40
Svetlost: €4,002.61

4change: €4,849.40

Prosvasi: €6,834.40

Walk Together: €4,886.00

Total Final Payment: €26,805.81

10.2 Payment Conditions

e Prefinancing 1 and Prefinancing 2 will be paid to each partner at the beginning of
the project and at a later specified stage, based on the project’s needs and cash flow
requirements.

e Final Payment will only be made after the completion of the project, submission of
all necessary reports and deliverables, and approval by the European Education and
Culture Executive Agency (EACEA).

10.3 Payment Process

e Payments will be made directly to the partner organizations by the Lead Partner, as
per the amounts outlined above.

e Payment installments will be made based on the successful completion of each
partner's tasks, the submission of progress reports, and the financial documentation
in line with the agreed schedule.
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11. Signatories

This agreement will be signed by the authorized representatives of each partner
organization.

Signed by:

Lead Partner:

Jedna Mladost (Jedna Mladost)
Signature:
Date:

Other Partners:

1. UDRUZENJE SVETLOST (LIGHT)
Signature:
Date:

2. Asociatia Four Change (Four Change)
Signature:
Date:

3. KDAP MEA LARISAS PROSVASI IKE (PROSVASI)
Signature:
Date:

4. SDRUZHENIE WALK TOGETHER (WALK TOGETHER)

5. Signature:
Date: 21.01.2025
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T3.6 WP3 specific quality
assurance

Svetlost

Svetlost

All

Svetlost

All

4change

WP4 Developing the game: Spot the Diversity

Baseline survey on
T4.1 Graphic Design

Framework and
guidelines document

Graphic design

LEADS: One [T4.3 workshops

Jedna
Mladost

Jedna
Mladost

All
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T4.7

Finalising icons and
game All

Jedna
Instruction booklet Mladost

WP4 specific
dissemination actions All

WP4 specific quality
assurance 4change

WP5 Spot the Diversity European Championship

T5.1

T5.2

National
Championships

Awarding national
champions

National
Championship
Youthpasses

European
Championship prep
and delivery

Awarding European
Champions

European
Championship
Youthpasses
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WP specific quality

assurance

Publishing of 3 game
T5.8 versions

A5 Global Green campaign

T6.1 Multiplier events

LEADS: 102 Marketing campaign

Walk Local media
Together T6.3 appearances




Annex |V - Financial Payments

Organisation P1-12.24. P2 - ETA 02.26. Final - ETA 04.27.

Jedna Mladost €12,466.80 €12,466.80 €6,233.40
Svetlost €8,005.22 €8,005.22 €4,002.61
4change €9,698.80 €9,698.80 €4,849.40
Prosvasi €13,668.80 €13,668.80 €6,834.40
Walk Together €9,772.00 €9,772.00 €4,886.00
Total €53,611.62 €53,611.62 €26,805.81




Annex V - Key Deliverables

WP

No

No

Name

Description

Lead

Due Date

WP1

D1

Project operational protocol
document with management,
quality and dissemination plans
in place.

This will be a pdf document in English with a
minimum of 20 pages. Annexes include subcontracts
and templates.

Jedna Mladost

28 Feb 2025

WP2

D2.

D2

Dissemination action plan and
strategic document

This document will provide the project with a
strategic approach to dissemination that all partners
can follow. It will discuss which channels will be set
up as well as how partners can exploit their own
existing channels to maximise the reach of the
project when it comes to sharing news and results. It
will be a pdf document, a minimum of 20 pages long,
in English, with annexes of dissemination reporting
templates.

WALK
TOGETHER

31 Jan 2025

WP3

D3.

D3

WP3 Balkan Changemakers
Success Report

This report will include all information regarding the
organized roundtables and workshops. It will be
interesting for the public because it will share youth
views on the range of topics discussed during the
roundtables and workshops and should therefore
provide some ideas for future engagement of youth.
It will also include photos and satisfaction ratings. It
will be in English, .pdf format with a minimum of 20

LIGHT

31 Aug 2025
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pages and we will upload it to the website so it is
publicly accessible.

WP4

D4.

D4

Spot The Diversity resource
webpage URL

The URL of the webpage will be uploaded. It will be
in English with a plugin to translate. It will be where
the first and main version of the Spot the Diversity

game will be held along with a video tutorial of how
to play and instructions in each language on how to

play.

Jedna Mladost

30 Apr 2026

WP5

D5.

D5

URLS of DIY and Virtual Spot
The Diversity games

After the European Championships, two further Spot
the Diversity options will be available to youth across
Europe. First of all, there will be the opportunity to
download all the symbols to create your own version
of Spot the Diversity card game, meaning other
youth from other countries could even add their own
symbols. Separately to this, with the final physical
version of Spot the Diversity, we will create a virtual
version using tabletopia software so youth can play a
version online.

PROSVASI

30 Sep 2026

WP6

D6.

D6

Global Green Campaign
Report

This report will include photos, screenshots and sign
sheets of all the activities that took place during this
WP with an assessment of the reach and impact of
the WP. It will be in English, in .pdf form and a
minimum of 20 pages.

WALK
TOGETHER

30 Nov 2026
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